
 

 

Helena Business Association 
General Session Minutes 

 
August 2, 2015 

 
The General Session of the Helena Business Association met today at the Helena Municipal Recreation 
Complex. 
 
Board of Director Attendees:  Bob Van Loan, Past President; Alan Farmer, President;  John R Burch, 
Secretary.   
 
Opening Remarks:  Alan Farmer opened the meeting welcoming and allowing each member and guest 
to introduce themselves and provide a synopsis of their business.   
 
Members in Attendance:  Those in attendance today included: 
Kaye Harris; Melissa Smith; Leslie Bartlett; Rodney Parker; Daniel Dearing; Graham Brooks; Rhett 
McCreight; Jon Freeman; Tammy Hogue; Steve Hogue; Jana May; Maurice Mercer; Leanna Strickland; 
Hal Woodman; Cris Nelson; Gretchen Birdwell; Diedree Jones 
 
Member Services Update – Small Group: Alan and Bob discussed the small groups that they have 
started and how it has benefitted the members who have participated.  Any member can facilitate a 
small group to mentor some aspect of business in which they feel particularly confident and developed. 
 
Main Speaker:  Bob Van Loan presented a discussion of developing a Mission and Vision.    These are 
often misunderstand and sometimes even confused in how a company states them.  The mission has a 
short term and narrow focus.  It is the “who you are, what you do and why you do it” statement.  It is 
about the here and now.  It is usually constant and will not change once established.  The vision is a 
broader and longer term focus.  It is the “imagine what we will become” statement.  Sometimes the 
vision can change over the long term.  Sometimes the catalyst for this change is the changing vision and 
values of leadership within the company. 
 
Event Updates: Alan provided a First Friday update.  August 7th is the last one for the summer season.  
The next one will be in December.  Alan asked for others to consider or nominate a new FF event 
director for the coming season.  His term is passed expiration.  
 
Bob provided a summary of Movies in the Park for the year.  Thanks to Cris Nelson and Karen Miller for 
their sponsorships to cover the costs of hosting this event.    Next year there will be opportunity for 
sponsorships as well as businesses running the concessions.  January will kick off the new MIP year with 
sponsorship opportunities. 
 
Bob thanked Helena Reporter for their generous and ongoing extension of column space for business 
articles contributed by any HBA member who would like to write a column.  Bob will act as the internal 
editor for the articles and reserves the right to edit or deny any submission.  Please submit articles by 
Monday of any week so he can meet the Wednesday submission deadline. 
 



 
 
Book of the Month:  Daniel Dearing presented his monthly suggested reading as “The Joy of Not 
Working”.  No one would argue that point but Author Ernie Zelinski really is talking about learning to 
have balance in one’s life and enjoy the time away from work.   
 
Closing Remarks:  There were no business items to discuss.  The meeting was adjourned.   
 

 
Respectfully submitted, 
John R Burch, Secretary 


